
Constitution 20: Management Structure      Appendix 2b wef 4.11.19 

WEST LANCASHIRE BOROUGH COUNCIL  
 

 
 
 

CHIEF OPERATING OFFICER  
(Head of Paid Service and Returning Officer) 

 

 

 

 

 

Corporate Director of Place and Community 

 

Corporate Director of Transformation and Resources 
(SIRO) 

Head of Finance, Procurement and Property  
(Section 151) 

Head of Corporate and Customer Services 

Head of Growth and Development Services 
Head of Wellbeing and Leisure Services 

Head of Environmental Services 
Head of Housing and Regulatory Services 

Legal Services (Monitoring Officer) 
Democratic Services 
Governance  
Business Intelligence and Development 
Human Resources and Organisational Development 
Finance 
Audit 
Procurement 
Estates and Valuation 
Customer Experience 
Communications and Engagement 
 

 
 

Development Management 
Building Control and Technical Services 
Strategic Planning and Implementation  
Regeneration and Housing Strategy 
Leisure 
Arts  
Rangers 
More Positive Together Project 

Clean and Green 
Environmental Enforcement 
Refuse and Recycling 
Fleet 
Waste Transfer Station 
Environmental and Community Protection 
Housing – Facilities 
Housing – Day to Day maintenance 
Housing – Compliance 
Housing – Investment 
Tenancy Services 
Income and Financial Inclusion 
Homelessness and Private Sector Housing 
Home Care Link 


